
Soft Skills for
ScrumMasters

This project management training course prepares Scrum Masters to

refine their Scrum skills as they learn to build effective teams. You’ll

also develop essential soft skills and interpersonal techniques to foster

a productive team environment, enhance collaboration, and keep

projects on track.

CBT Nuggets course material

WEEK 1 120 min.Soft Skills for ScrumMasters

Course Introduction 3

Everybody's Different! 8

Effective Teams 11

Questioning Skills 9

Listening Skills 11

Facilitating Scrum Events 14

Running Great Meetings 13

Preparing a Training Session 11

Helping Teams Solve Their Own Problems 12

Creating an Environment for Continual Improvement 16

Disrupting, Influencing and Motivating 11
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