WEEK 1 Scrum Essentials 93 min.

Agile Software Development 12
Scrum Essentials Introducing Scrum 8
The Product Owner Role 7
The Development Team 11
This Scrum Essentials course teaches learners to implement the Scrum The ScrumMaster Role 7
framework within Agile project management, effectively integrating it The Product Backlog 9
into your team. You'll cover Scrum's values, roles, and activities, Sprint Planning 7
mastering iterative sprints and self-managed teamwork essential for Sprint Execution 11
Agile success. The Sprint Review 6
The Sprint Retrospective 8
CBT Nuggets course material 9 Reflection and Next Steps 6
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