
Project Estimator Best
Practices

Master project estimation techniques to deliver on time and within

budget. This training covers professional best practices for estimating

tasks, different project estimation techniques, creating accurate work

breakdown structures (WBS), and forecasting time and costs. This PM

training is deal for project managers looking to improve planning

precision and any organization who wants to improve the accuracy of

their project estimation efforts.

CBT Nuggets course material

WEEK 1 85 min.The Basics

What to Use and When 8

Initiating Estimates 12

Planning Estimates 6

Bottom-Up Estimating 7

Test Your Knowledge! 1

Test Your Knowledge Explanation 6

Advanced Estimating

Complicated Estimates 10

Risky Estimates! 14

A Practical Example 6

Implementation Roadmap 14

Test your Knowledge! 1

Last updated 4.8.2025

https://cbtnuggets.com/it-training/project-management/project-estimator-best-practices

