
Professional Scrum
Product Owner I (PSPO)

Earn your PSPO Certification and stand out as a certified Scrum

Product Owner. This PSPO 1 certification course is designed for IT

managers, product managers, and anyone ready to lead with agility.

You’ll master product backlog management, release planning, and

stakeholder collaboration while gaining the confidence to drive

product success. Along the way, you’ll practice Scrum terminology and

real-world techniques so you’re fully prepared to pass the PSPO 1

exam.

CBT Nuggets course material

WEEK 1 PSPO Versus PSM

Competency Comparison

Empiricism Review

The Scrum Team Review

The Scrum Events Review

Scrum Artifacts Review

Test Your Knowledge!

Let's Meet The Product Owner!

Introduction

Core Accountabilities

Responsibilities

Output Versus Value!

Scrum Master Interactions

Developer Interactions

Test Your Knowledge!

Backlog Management

Introduction

Backlog Facts

Backlog Ordering

Refinement Techniques

INVEST Criteria

Test Your Knowledge!

Forecasting and Release Planning

Introduction

Forecasting

https://learn.adept.at/cbtnuggets/professional-scrum-product-owner-i-pspo


Release Planning

Scrum Resources

Test Your Knowledge!

Developing People and Teams

Introduction

The Do's and Don'ts of Self-Managing Teams

Teachable Moments

Put Me In Coach!

Let's Facilitate and Cooperate

Mentor Much? Sometimes!

Test Your Knowledge!

The Scrum Framework Revisited

Introduction

Empiricism

An Empirical Case Study

Solving Complex Problems

The Complexity Case Study

The Framework Revisited

Framework Case Study

Trust

Trust Case Study

Test Your Knowledge!

The Scrum Team

Introduction

The Developers

The Scrum Master

Stakeholders

The Scrum Team Collective!

Test Your Knowledge!

Scrum Artifacts and Commitments

Introduction

The Product Backlog and Product Goal

The Sprint Backlog and Sprint Goal

The Increment and Definition of Done

Artifact Lab!

Test Your Knowledge!

Scrum Events Lab

Introduction

The Sprint Lab!

The Sprint Planning Lab!

The Daily Scrum Lab

The Sprint Review Lab

The Retrospective Lab

Test Your Knowledge!

The Final Review

Introduction

The Framework Revisited

Events, Artifacts and Teams

Team Dynamics

Forecasting and The Product

Big Ticket Items

Customers, Clients and End-Users



Final Thoughts

Test Your Knowledge!
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