
Professional Scrum Master
I (PSM)

Master the Scrum Framework and earn your PSM I certification in this

expert�led Professional Scrum Master I course. You’ll learn Scrum’s

core principles (empirical process control, self-organization,

collaboration, value-based prioritization, time-boxing, and iterative

development) and how to coach, lead, and empower self�managing

teams. You’ll also develop skills in product vision, backlog

management, continuous integration and delivery, and fostering

agility across the organization. With bite-sized engaging lessons taught

by experienced project managers, you'll prepare for the PSM exam and

build the Agile skills you need to lead with confidence.

CBT Nuggets course material

WEEK 1 Scrum Overview and Agile Principles

Scrum Overview

The Agile Principles

Agile vs. Scrum vs. Waterfall

Empiricism and How to Apply It

TIA- A Practical Exercise

Test Your Knowledge!

Downloadables!

Scrum Roles and Responsibilities

Introduction

The Scrum Master

The Product Owner

The Developers

Team-Focused Scrum Duties

Test Your Knowledge!

Scrum Events-Part 1

Introduction

The Sprint

Sprint Planning

The Daily Scrum

Scrum Prep Resource!

Test Your Knowledge!

Scrum Events-Part 2

Introduction

The Sprint Review

https://learn.adept.at/cbtnuggets/professional-scrum-master-i-psm


The Sprint Retrospective

Scrum Events Workshop!

Facilitation Techniques Resource

Test Your Knowledge!

Scrum Artifacts and Commitments

Introduction

The Product Backlog 

The Product Goal

The Sprint Backlog

The Sprint Goal

The Increment

The Definition of Done

Scrum Resources

Test Your Knowledge!

Developing Scrum Teams

Introduction

Teaching the Scrum Team

Coaching the Scrum Team

Mentoring Scrum Teams

Facilitation and Scrum Teams

Q&A Lab

The Scrum Guide Resource

Test Your Knowledge!

Scrum In Action

Introduction

The Scrum Team

The Product Owner

The Scrum Master

The Developers

Test Your Knowledge!

Product Ownership & Business Alignment

Introduction

Forecasting and Release Planning

Product Vision

Product Value

Product Backlog Management

Business Strategy

Stakeholders and Customers

Test Your Knowledge!

PSM 1 Exam Tricks and Traps!

Introduction

Exam Traps- Set 1

Exam Traps- Set 2

Exam Traps- Set 3

Exam Traps- Set 4

Exam Traps- Set 5

Exam Traps- Final Set!

Test Your Knowledge!

Final Exam Prep!

Introduction

The Scrum Guide Resource

Scrum Competencies Resource



Exam Accommodations and Payment

Additional Scrum Resources

Scrum Open Assessment Information

Exam Strategy

Study Checklist

Test Your Knowledge!
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