
Introduction to Project
Management

Master the fundamentals of project management with this entry-level

project management training. Dive into project scheduling,

methodologies such as Agile vs. Waterfall, and how to leverage project

management software to allocate resources. This PM training will

teach you how to manage project risks, milestones, and timelines to

keep everything on track and overcome scope creep. Build the skills to

manage projects efficiently and advance your career. This training is

valuable for aspiring project managers, team leads looking to improve

communication and task tracking, and IT professionals involved in

project-based work.

CBT Nuggets course material

WEEK 1 152 min.Introduction to Project Management

Industries Examples 6

Evolution of Project Management 8

Benefits & Reasons for Project Management 4

Definitions Overview 7

Definitions- Plans and Documents 5

Where does it fit? 6

After the Project 6

Test your Knowledge 2

Roles and Responsibilities

The Project Manager 8

Technical and Soft Skills of the PM 3

The Project Sponsor 3

Functional Manager 2

The PMO 1

Supporting Roles 3

The Program Manager 3

The Scrum Master 4

The Product Owner 4

The Developers 4

Framework Comparisons 4

Test Your Knowledge! 1

Test Your Knowledge Answer! 1

Scope Management

Predictive Scope Management 9

WBS Example 5

https://cbtnuggets.com/it-training/project-management/introduction-project-management


Final thoughts on the WBS and Predictive Scope 6
Management

Agile Scope Management 6

Agile Example 5

Match-up! 5

Hybrid Scope Management 5

Test Your Knowledge! 1

Test Your Knowledge Answer! 1

Schedule Management

Introduction to Schedule Management 7

Activity Relationships and Durations 5

Network Diagramming 7

Predictive Wrap-Up! 5

WEEK 2 152 min.

Intro to Agile Schedule Management 3

An Agile Example 7

Scheduling Estimates! 7

Skill Wrap-Up 2

Test Your Knowledge! 1

Test Your Knowledge Answer! 1

Cost Management

Introduction to Cost Management 3

The Predictive Processes 6

Cost Estimates- A deeper look! 4

Earned Value 6

Predictive Cost Connections 6

Agile Cost Quirks 5

Agile Cost Connections 6

Final Comparisons 6

Test your knowledge! 1

Test your  Knowledge Answer! 1

Risk Management

Introduction to Risk Management 4

Getting Started with Risk Planning 6

Let the Analysis begin! 8

Overall Project Risk Profile 8

Responding to Risks 7

Agile Risk Management 7

Final Thoughts 3

Test Your Knowledge! 1

Test Your Knowledge Answer! 1

Communications and Stakeholder
Management

Introduction to Communications and Stakeholder 5
Communications

Let's Communicate! 7

Stakeholders: The Good, the Bad, and the Ugly! 6

An IT Project Example 5

Communications Issues 7

Agile Communications 7

Improvement Ideas 5

WEEK 3 2 min.



Test Your Knowledge! 1

Test Your Knowledge Answer! 1
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