
Agile Essentials

This Agile methodology training course covers the fundamentals of

Agile, a software development philosophy focusing on team

interactions, collaboration, and flexibility to create products. Agile is a

way to manage projects by breaking them down into small and

manageable chunks and working iteratively in cycles. Rather than big

releases with lots of feature changes, Agile encourages regular small

releases.

CBT Nuggets course material

WEEK 1 136 min.Agile Principles and Terminology

The 12 Principles of Agile Project Management 7

The Benefits of Agile 7

Philosophy or Framework? 9

Agile Life Cycle Overview 7

The Agile Customer 9

The Agile Development Team 8

The Agile Project Manager 8

Agile Product Planning

Overview 1

The Product Vision 5

The Product Roadmap 4

Release Planning 5

User Stories 6

Estimating 5

Velocity 5

The Master Story List 5

Iteration Planning 3

Agile Development and Review

Overview 1

Doing the Work! 5

The Daily Standup 4

Tracking Progress 5

Defining Done 5

The Review 4

The Retrospective 4
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Technical Debt 5

Scaling Agile 6
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